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Eastern Community Recycling Station, 

Hong Kong

Type

	— Neighborhood-scale recycling center in public realm

Best Practice Strategy

	— 3.07 Staffed organics drop-off

	— 3.09 Incorporate community into collection operations 

Summary

With the aim of increasing district participation in waste reduction and 

recycling, the Environmental Protection Department (EPD) developed 

a community recycling network of Recycling Stations, Recycling Stores 

and Recycling Spots that is part of the GREEN@Community program, to 

promote zero waste initiatives and encourage green living. Currently, there 

are nine operating Recycling Stations and one hundred and thirty public 

collection points for glass bottles, electronic and electrical equipment, 

fluorescent lamps/tubes, rechargeable batteries as well as common 

recyclables such as plastics, paper and metals. Furthermore, collection 

vehicles are deployed to collect recyclables in the districts. 

The Eastern Community Recycling Station (formerly known as Community 

Green Station) has been in operation since 2015. Besides functioning as 

a recycling collection point, it also includes an education center, office, a 

landscaped area, and a multi-purpose room for exhibitions, activities, and 

programs that promotes waste reduction and green living. The collected 

Above: People dropping 
off their recyclables at 
the collection spot in the 
station. 

Below: The Recycling Station 
is made up of several 
blocks where it serves as 
a collection spot and for 
public recreational use. 
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recyclables are sorted at a work area, delivered to qualified downstream 

recyclers for treatment and then converted into renewed resources. 

The station was formerly a temporary parking lot, where it makes use 

of a flyover and surrounding greeneries to provide shade, as well as the 

design of overhanging roofs and vertical greening to block direct sunlight 

in order to minimise heat retention inside the facility. Most of the station’s 

structures consist of reused materials, using modular containers as the 

foundation of the facility, which are fitted with floor-to-ceiling glass panels 

to let in natural sunlight. To encourage and attract community use, the site 

has open and semi-open spaces that consist of various gathering spaces 

and gardens, and also acts as a connector of the surrounding old and new 

communities and neighborhoods. 

The main purpose of the station is to increase district recycling, amplify 

green initiatives and waste reduction education and experiment with 

incentivized approaches. The more recyclables a person brings, the more 

“green points” they get and with the points, they can exchange for gifts, 

or join a station’s activity or program for free. It also offers convenient 

logisitical support for recyclables collection and is part of a district network 

of residential, organizational and public recycling collection points. 

Challenges/Opportunities

A study was conducted on the effectiveness of the Eastern Community 

Green Station through two questionnaire studies. Respondents were 

generally satisfied with the station’s facilities, but there are also areas that 

require growth and development. The main challenges identified were the 

accessibility of the collection sites and the community’s engagement with 

the education programs and activities. Many respondents were relatively 

unsatisfied with the waste recycling services at the station where some 

commented that the recycling facilities were placed in hidden, hard-to-

find areas and instructions were not clear. And the participation rate for 

the educational programs and activities were relatively low, indicating that 

more promotion was needed. 

The station has the opportunity to expand the types of recyclables being 

collected, where food and organic waste should potentially be considered. 

With the EPD’s several organic resource recovery schemes going 

underway, there is an even bigger need to have an established collection 

system for food waste.

Left: Recyclables collection 
machines. People can collect 
“Green Points when they drop off 
their recyclables.
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