StuyTown, NYC

Type
— Residential Typology 3: Corridor Chute with Central Recycling
— Truck Collection Typology 4: 20-40 cu yd (RoRo) Containers

Best Practice Strategies
— 2.04 Plan for collection
— 2.05 Consider staff procedures
— 2.10 Provide clear visual cues and sighage
— 2.11 Provide opportunities for feedback
— 2.12 Develop awareness and education programs
— 2.13 Design for occupancy
— 2.15 Provide shared assets and services
— 2.21 Volume reduction equipment
— 3.02 Provide a central collection facility with multiple loading
docks shared between buildings

Summary

Stuyvesant Town-Peter Cooper Village, collectively known as StuyTown,

is a development built in the 1940s by Metropolitan Life Insurance company
for returning World War Il veterans. Covering 80 acres on Manhattan’s

east side with 110 buildings (defined as separate entrances and cores),

it features 11,250 rental apartments housing approximately 30,000 people.

To date, StuyTown is the largest housing development participating
in DSNY’s curbside organics pilot. Each building has compost bins on

the ground floor, which are emptied three times a week; collecting over

Waste collected in box trucks and consolidated at central facility for collection
by DSNY roll on truck
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five tons of compost per week. Although this is a substantial amount,
calculations based on average waste generation for NYC indicate that this

is capturing about 20 percent of the organic material in the waste stream.

After receiving complaints about odors from the brown bins, the StuyTown
staff noticed that some residents were having problems closing the
catches on the bins. Rather than end the program, the issue was discussed
in a weekly staff meeting. StuyTown management uses these meetings

to encourage staff from all departments to identify problems and propose
solutions. A porter suggested a magnetic catch as a way to ensure bins
are kept closed, and a prototype was developed. After successful testing
by residents, all the StuyTown compost bins were retrofitted, replacing
the latches with magnetic closers. Another topic is the increasing amount
of cardboard that fill up the recycling areas, especially when tenants do
not break the boxes down as they should. A porter is setting up a test

station in the recycling area to help tenants break down cardboard boxes.

In each building, there is a trash chute beside the elevator on every floor
and a recycling center on the ground floor or basement. StuyTown is
looking to see if this setup, in which the trash chute is more convenient
than the organics bins, leads to lower organics diversion. They are working
with waste and composting consultants to study whether placing a small
13-gallon organics bin alongside the chute door leads to higher organics
diversion. They are also studying whether additional communication

with tenants and the provision of kitchen caddies with compostable bags

increases the quantity and quality of material collected.

Waste is never piled on the curb on the Stuyvesant Town half of

the property. Rather, porters wheel out tilt trucks full of bags of trash
to a box truck, which drives it to the central waste facility. The two
30-cubic-yard compactor containers for trash and paper, as well as an
open-top container of the same size for recycling (metal, plastic and

glass), fill up daily and are collected by DSNY on a roll-on/roll-off truck.

Station for breaking down cardboard and organics bin retrofit with magnet closure
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StuyTown is constantly evaluating and improving its waste management
practices, aiming to reduce waste and divert more of it. It participates

In e-waste and textile programs and is planning to conduct a waste
audit to see how much more waste could be diverted—and to give

feedback to residents.

Challenges

The buildings are set up to prioritize trash over recycling and organic
streams. Although the organics study is testing a small 13-gallon
organics bin adjacent to the chute, there is not enough space for

all diverted streams to be collected there.

Neither is there space enough to store bulk waste for reuse; it is
currently taken to a storage room and broken up. They are looking
at ways to increase donation possibilities, beyond the annual
StuyTown flea market.

Among StuyTown’s diverse population are many students. Their
high turnover rate, along with the high number of languages spoken,

means that communication is a constant challenge.

The central facility is not large enough to manage the waste from
Peter Cooper Village. For that reason, its 21 buildings are staged
on the curb for collection by DSNY trucks.
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DEPOSIT ANY HOUSEHOLD REFUS
MTIRAA?H CHUTES. UNSANITARY CONDITIONS

CAN RESULT IF LEFT IN RECYCLING ROOM.

Chute door access behind a door alongside elevator;
Central recycling area between lobby and laundry
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